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FOREWORD 

The studies commissioned by the ERRIN-OFII pilot action are part of a broader European discussion 
focusing on voluntary return and reintegration activities. They aim to respond to a lack of 
information on the real economic weight of a reintegration project. 

 
In an effort to be exhaustive and tailored to the different national contexts, the studies were led by 
locally recruited consultants in three target countries: Mali, Senegal, Tunisia. The selection of these 
three countries is the result of the on-site presence of the OFII allowing to provide technical support 
and to facilitate access to returning migrants’ projects. 

 
The main objective was to establish the average cost for the launch of a micro-enterprise in the key 
economic sectors most frequently chosen by returning migrants to conduct their reintegration 
project. 

 
The data collection carried out initially by our consultants was revised by the main actors of each 
economic sector during a feedback workshop, which allowed to adjust and approve the initial 
investments considered necessary.  

 
The average costs obtained, which usually include land and equipment investments and working 
capital requirements, may be surprisingly high compared to the European average of individual 
reintegration assistance. 

 
In Mali, the average across all sectors is €9,113 with a standard deviation of €5,431. In Tunisia, the 
average across all sectors is €8,069 with a standard deviation of €1,773. Lastly, in Senegal, the 
average across all sectors is €7,724.25 with a standard deviation of €4,651. 

 
By way of comparison, the European Border and Coast Guard Agency which has seen its mandate 
expanded in 2019 to voluntary return and reintegration, established the EU average for individual 
reintegration assistance at €2,366 for the main beneficiary.  

 
It is noteworthy that the studies have taken a deliberate qualitative approach to business projects, 
with the aim of empowering the enterprise to survive beyond its first year and to generate the 
necessary turnover to cover the needs of the beneficiary and their dependents. Initial investments 
may include land acquisition, as in the case of Mali, or license acquisition (Tunisia) which place a 
burden on the budgets.   

 
The results of these studies point to the need for stronger action and 
lead to the following conclusions:   

 

1. The reintegration assistance is only an aid and can never be used as the sole source 
of income by a returning migrant in their country of origin. 
 

2. There are several solutions for supplementing the capital needed to launch a 
micro‑enterprise: 

 
 Personal contribution, in kind or in cash, ensures the beneficiary’s 

commitment to their project and often calls for the participation of the 
wider family, through for example the allocation of a plot of land. This 
thus accentuates the social dimension of reintegration. 
 

 Search for complementarity, in the field-testing phase this dynamic 
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must be generalised in order to guarantee the action’s sustainability. 
The convergence of several actors, national administrations of countries 
of return and host countries, public development aid agencies, 
associations and international organisations, ensures a consolidated 
success of the reintegration projects.  

 
 The strengthening of the training component, which is often sidelined 

due to lack of funding, the creation of basic training accounting and 
business management tools, and the access to technical training, 
particularly for agricultural projects, were regarded as a precondition for 
a successful enterprise. 

 

 
3. The pre-departure orientation must inform the migrant of the capital needed to launch 

their enterprise in the chosen sector of activity. The inability to make a contribution or the 

unavailability of certain key investments must be identified as early as possible in order to 

reorient the project and manage the aspirations of the returning migrant.   

 
Therefore, far from constituting an obstacle to reintegration or representing an ideal to be 
achieved, the average costs obtained by the studies bear witness to the need to strengthen a field 
coordination in favour of returning migrants and can contribute to the future improvement of 
assisted voluntary return and reintegration programmes.   
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I. Introduction 
1.1 Context 
 

This study is part of the efforts of both Tunisia and its European partners to address the problem 

of illegal migration flows. This approach relies on a set of mechanisms and actors.  

This study is part of the ERRIN project, which aims to pave the way for a more harmonised 

European approach to reintegration, notably through the licensing of reintegration operators in 

the country of origin and the development of initiatives or pilot actions aimed at testing alternative 

methodologies or reinforcing existing reintegration support programmes. 

The objective of this approach is to identify the average start-up costs of typical micro-enterprise 

projects in three of the most common sectors of activity, which are undertaken as part of the 

reintegration support programmes. 

The following activities were selected: 

- Restaurant industry 

- Cattle breeding 

- Inshore fishing  
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1.2 Methodology 

 
The first step is the collection of relevant information on the three predefined sectors of activity. 

The centralised data was then enriched by sectoral data collected in particular from the INS1. The 

gathered data was then updated according to the recommendations of the restitution workshop 

that was held on 6 December 2021 in Tunis, the minutes of which can be found in Appendix 2. 

 

 

 

 

It is noteworthy that the conversion rate used in this report is the rate set by the chancellery 

of the French Embassy in Tunisia, i.e.: 

1 TND = €0.302 

 

  

                                                           
1 Tunisian National Institute of Statistics 

Collection of baseline 
data: Questionnaires and 

interviews

Centralisation of the 
collected information by 

project type and area

Consideration of sectoral 
databases

Establishing unit business 
plans by type of project 

and by area 

Calculating averages by 
sector of activity according to 

the collected data:

Average cost, business plan, 
profit and loss accounts

Taking into account the 
recommendations of the 
feedback workshop and 

calculating the final averages
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II. Estimated cost of living 
 

The cost of living in Tunisia is characterised by a significant disparity between the different 

regions. Indeed, life is much more expensive in large cities compared to medium-sized cities or 

rural areas, and living standards have been steadily deteriorating over the last 10 years. 

The official figures for average expenditure per area and per person are updated as of the end of 

2015 as follows (source INS): 

Section 2000 2005 2010 2015 

Average annual expenditure per capita 1,424 1,939 2,601 3,871 

Communal environment 1,726 2,326 3,102 4,465 

Noncommunal environment 911 1,213 1,644 2 585 

 

 

2.1 Average annual expenditure per capita 
 

Our estimate for the updated figures to 2021 will be made on the basis of the 2021/2015 slippage 

and according to the price index. The monthly consumer price index at the end of October 2021 

based on 2015 is 142.7 (source INS). Thus, we can complete the above table: 

Section Oct-21 

Average annual expenditure per capita 5,524 

Communal environment 6,372 

Noncommunal environment 3 689 

 

 

2.2 Average annual expenditure per family 
 

The expenditure per family which was published by the NSI in 2015 has similarly been updated to 

derive an estimate of expenditures for 2021. 

Section 2015 Oct-21 

Average annual expenditure per family 15,561 22,206 

Communal environment 17,365 24,780 

Noncommunal environment 11,204 15,988 
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The BCT2 forecasts a high level of inflation in the foreseeable future and its stability at a high level 

in the years to come. Inflation is expected to reach 5.3% in the second semester of this year, 2021, 

and 5.6% during the next year, 2022, after having stabilised at 4.8% in recent months. The BCT 

has warned that, based on current economic and monetary data, inflation levels will not come 

down until 2023 and has predicted that it will be at 5.1% during that year. 

  

                                                           
2 Central Bank of Tunisia  
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III. Restaurant industry 
 

The targeted restaurant activity is small-scale or fast-food restaurants. Although this activity is 

booming in Tunisia, it is marked by a rather short average lifespan for various reasons which we 

will outline at a later stage. 

Fast food restaurants have the distinction of offering a generally lower price than traditional 

restaurants. A Tunisian fast-food restaurant is a fast-food restaurant that serves local specialities 

which can range from tuna sandwiches, kafteji or Tunisian dishes to some cooked dishes 

(couscous, stew, pasta, fish…). 

Mobile fast-food units will not be included in the study due to the need to fit into the formal 

framework.  

Restaurant activity varies from one region to another depending on the characteristics of the 

towns in which they are located, their size and purpose. Therefore, it seems appropriate to carry 

out the study while taking into account the features of their locations. 

3.1 Required administrative authorisations 

A permit to operate a fast-food unit is granted by the municipal authorities of the region in 

accordance with specifications (Appendix 3), the relevant ministry being the Ministry of Trade. 

The conditions for the grant of licence emphasise the requirements of hygiene and cleanliness 

(specifications for the grant of licence to operate a fast-food unit) and therefore imply minimal 

investments in the fitting out of the premises and in various operating costs. 

The required equipment and facilities for the grant of a permit and their costs are as follows:  

Section In TND In € 

A glass front protected display for the packaging of sold products 1,500 453 

Refrigerated display case 4,000 1,208 

Three basins for washing and disinfecting utensils with hot running water 1,000 302 

Three basins for cleaning and disinfecting raw materials 350 106 

Work tables and chopping boards (made of marble or stainless steel) 1,200 362 

Extractor hood 1,500 453 

Storage shelves and racks 500 151 

Storage area with refrigerator 1,300 393 

Restroom area representing at least 10% of the operation area 500 151 

TOTAL 11,850 3,579 
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3.2 Training 
 

Required skills 

- Technical know-how, with knowledge in cooking being a prerequisite. Previous experience in the 

restaurant industry is highly recommended, otherwise training in this field is available in private or 

state establishments. The length of the courses varies from 6 months up to two years and the 

average fee is TND 2000. 

- Know-how in management, following up on administrative and tax declarations. 

Beyond the culinary know-how, the profitability of the activity will also depend to a large extent 

on the location of the premises given the importance of goodwill in such an activity. 

Upon opening, the restaurant business requires a certain amount of working capital to meet the 

costs of the first quarter of operation, including rent, supplies and staff costs. Many fast-food 

restaurants have failed to make a successful start due to insufficient working capital during the 

start-up period, experienced a low turnover and sometimes overwhelming difficulties. 

Consumption patterns in non-tourist medium-sized cities regarding fast food are quite special as 

the potential customer base is quite low: The number of meals to be served daily is limited, thus 

preventing the investment from being worthwhile. In rural areas, very few people eat outside their 

homes. Thus, investing in a fast-food restaurant in such an area is also not advisable. The analysis 

will therefore be structured as follows: 

- Big cities: Tunis, Sousse and Sfax 

- Medium-sized tourist cities 

 

3.3 Big cities 
 

The restaurant industry in big cities is the most promising as the inhabitants of major cities eat 

outside. Activity is therefore fairly regular but declines during the summer and the month of 

Ramadan. However, operating a fast-food restaurant in big cities involves more significant initial 

investments and higher-priced rents. 

The number of dishes to be served is fairly high, resulting in increased working capital 

requirements and the need for consistent storage capacity. 

Upmarket areas in big cities are not included in the targeted locations of the study due to the high 

sales values of commercial properties. The targeted are areas are rather the popular ones and 

those in close proximity to business offices or industrial zones. 

The promoter can avoid the payment of goodwill value or key money by paying a higher rent, the 

average rent being TND 1000 per month. 
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The amount of the initial investment is therefore as follows: 

Section In TND In € 

Initial investment for granting of authorisation 11,850 3,579 

Pizza oven 4,000 1,208 

Stove 3,500 1,057 

Food processor 350 106 

Slicer 350 106 

Utensils and batterie de cuisine 1,200 362 

Tableware, cutlery and table accessories 1,000 302 

Chip cutter 250 76 

Deep fryer 600 181 

Panini press 800 242 

Griddle 1,200 362 

Layout of the premises 3,000 906 

Rent and working capital 4,000 1,208 

Miscellaneous expenses 500 151 

TOTAL 32,600 9,845 

 

The working capital consists of:  

- Two weeks of purchases consumed.  

- One month’s salary: It is necessary to hire an employee from the outset to ensure the 

operation of the fast-food restaurant, especially in order to optimise the operation during peak 

hours. 

- First rent and deposit 

The products to be purchased to ensure the operation of the fast-food restaurant are: vegetables, 

French fries, oils, tuna, meat, schnitzel, flour and drinks. For this type of restaurant, which is not 

considered to have a high added value, the cost of raw materials represents 50% of the value of 

the products sold. 

The business plan in TND for a period of 12 months is as follows: 

SECTION M 1 M 2 M3 M4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12 TOTAL 

Turnover 4,400 11,000 21,000 4,125 21,000 21,000 8,000 8,000 13,000 20,000 20,000 20,000 171,525 

Purchases consumed 2,200 5,500 10,500 2,063 10,500 10,500 4,000 4,000 6,500 10,000 10,000 10,000 85,763 

Personnel expenses 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 12,180 

Rents 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 

Electricity, Gas and 
Water 

180 180 180 180 180 180 180 180 180 180 180 180 2,160 
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Taxes and duties 532 1,331 2,541 499 2,541 2,541 968 968 1,573 2,420 2,420 2,420 20,755 

Amortisation 234 234 234 234 234 234 234 234 234 234 234 234 2,810 

Net income -762 1,740 5,530 -866 5,530 5,530 603 603 2,498 5,151 5,151 5,151 35,858 

Accumulated income -762 978 5,642 112 11,172 16,702 17,305 17,908 20,405 25,556 30,707 35,858   

Cash flow -527 1,974 5,764 -632 5,764 5,764 837 837 2,732 5,385 5,385 5,385 38,668 

Accumulated cash flow -527 1,447 6,579 815 12,343 18,107 18,944 19,781 22,513 27,898 33,283 38,668   

 

The twelve months business plan in € is as follows: 

SECTION M 1 M 2 M3 M4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12 TOTAL 

Turnover 1,329 3,322 6,342 1,246 6,342 6,342 2,416 2,416 3,926 6,040 6,040 6,040 51,801 

Purchases consumed 664 1,661 3,171 623 3,171 3,171 1,208 1,208 1,963 3,020 3,020 3,020 25,900 

Personnel expenses 307 307 307 307 307 307 307 307 307 307 307 307 3,678 

Rents 302 302 302 302 302 302 302 302 302 302 302 302 3,624 

Electricity, Gas and 
Water 

54 54 54 54 54 54 54 54 54 54 54 54 652 

Taxes and duties 161 402 767 151 767 767 292 292 475 731 731 731 6,268 

Amortisation 71 71 71 71 71 71 71 71 71 71 71 71 849 

Net income -230 525 1,670 -261 1,670 1,670 182 182 754 1,556 1,556 1,556 10,829 

Accumulated income -230 295 1,704 34 3,374 5,044 5,226 5,408 6,162 7,718 9,274 10,829   

Cash flow -159 596 1,741 -191 1,741 1,741 253 253 825 1,626 1,626 1,626 11,678 

Accumulated cash flow -159 437 1,987 246 3,728 5,468 5,721 5,974 6,799 8,425 10,051 11,678   

 

The first month is usually the most difficult, with an average of no more than 40 meals per day. 

Sales will gradually increase to reach over 200 meals at peak times. 

The fourth month is supposed to be Ramadan, hence the drop in income. 

A drop in turnover is also to be expected during the summer (months 7 and 8) with regard to the 

six-hour day in Tunisia (working hours from 8 a.m. to 2 p.m. and to 1 p.m. for some). 

 

3.4 Medium-sized tourist cities 
 

The restaurant industry in medium-sized tourist cities is different because the peak of activity is 

during the summer period with a decrease during the month of Ramadan and the other periods 

of the year. The restaurant must be equipped to quickly offer a large number of meals and to 

properly exploit peak periods. Therefore, hiring seasonal workers during the summer period is 

necessary. 
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Section In TND In € 

Initial investment the grant of an administrative authorisation 11,850 3,579 

Cooker 600 181 

Utensils and batterie de cuisine 1,200 362 

Tableware, cutlery and table accessories 200 60 

Deep fryer 600 181 

Panini press 800 242 

Griddle 1,200 362 

Layout of the premises 2,000 604 

Rent and working capital 2,800 846 

Miscellaneous expenses 500 151 

TOTAL 21,750 6,569 

 

The business plan in TND for a period of 12 months is as follows: 

SECTION M 1 M 2 M3 M4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12 TOTAL 

Turnover 2,200 5,500 11,000 2,063 11,000 11,000 24,000 24,000 14,000 10,000 10,000 10,000 134,763 

Purchases consumed 990 2,475 4,950 928 4,950 4,950 10,800 10,800 6,300 4,500 4,500 4,500 60,643 

Personnel expenses 1,015 1,015 1,015 1,015 1,015 1,015 2,465 2,465 1,015 1,015 1,015 1,015 15,080 

Rents 800 800 800 800 800 800 800 800 800 800 800 800 9,600 

Electricity, Gas and 
Water 

180 180 180 180 180 180 180 180 180 180 180 180 2,160 

Taxes and duties 266 666 1,331 250 1,331 1,331 2,904 2,904 1,694 1,210 1,210 1,210 16,306 

Amortisation 154 154 154 154 154 154 154 154 154 154 154 154 1,845 

Net income -1,205 211 2,570 -1,264 2,570 2,570 6,697 6,697 3,857 2,141 2,141 2,141 29,128 

Accumulated income -1,205 -994 312 -2,258 2,882 5,453 12,150 18,847 22,704 24,846 26,987 29,128   

Cash flow -1,051 365 2,724 -1,110 2,724 2,724 6,851 6,851 4,011 2,295 2,295 2,295 30,973 

Accumulated cash flow -1,051 -687 927 -1,797 3,651 6,375 13,226 20,077 24,088 26,383 28,678 30,973   

 

The twelve months business plan in € is as follows: 

SECTION M 1 M 2 M3 M4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12 TOTAL 

Turnover 664 1,661 3,322 623 3,322 3,322 7,248 7,248 4,228 3,020 3,020 3,020 40,698 

Purchases consumed 299 747 1,495 280 1,495 1,495 3,262 3,262 1,903 1,359 1,359 1,359 18,314 



   
 

 14 

Personnel expenses 307 307 307 307 307 307 744 744 307 307 307 307 4,554 

Rents 242 242 242 242 242 242 242 242 242 242 242 242 2,899 

Electricity, Gas and 
Water 

54 54 54 54 54 54 54 54 54 54 54 54 652 

Taxes and duties 80 201 402 75 402 402 877 877 512 365 365 365 4,924 

Amortisation 46 46 46 46 46 46 46 46 46 46 46 46 557 

Net income -364 64 776 -382 776 776 2,023 2,023 1,165 647 647 647 8,797 

Accumulated income -364 -300 94 -682 870 1,647 3,669 5,692 6,857 7,503 8,150 8,797   

Cash flow -317 110 823 -335 823 823 2,069 2,069 1,211 693 693 693 9,354 

Accumulated cash flow -317 -207 280 -543 1,103 1,925 3,994 6,063 7,275 7,968 8,661 9,354   

 

The first month is usually the most difficult, with an average of no more than 40 meals per day. Sales 

will gradually increase to reach over 200 meals at peak times. 

The fourth month is supposed to be Ramadan, hence the drop in income. 

 

3.5 Summary table 
 

Restaurant industry 
Investment in 

TND 
Investment in € 

Net annual 
profit in TND 

Net annual 
profit in € 

Big cities 32,600 9,845 35,858 10,829 

Medium-sized tourist cities 21,750 6,569 29,128 8,797 

Average figures 27,175 8,207 32,493 9,813 
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IV. Cattle breeding 
 

The type of breeding studied is the breeding of dairy cows, as the cattle fattening activity requires 

rather important means and should not be included in this study. 

The Tunisian authorities have always tried to support this activity which can be considered as a 

strategic one. However, it suffers from several problems mainly due to the fluctuating prices of 

livestock feed components. 

The first step in launching a cattle breeding project is to invest in a barn. We will consider that 

the promoter will lease a barn and lay it out. That being said, it must be pointed out that during 

the site visits, the successful cattle breeding projects are those whose promoters have barns 

and family farmlands that reduce the cost of monthly expenses. 

The barn must guarantee sanitary conditions that meet the standards of hygiene and complete 

sterilisation and must offer the possibility of isolating sick cows.  

The cornerstone of cattle breeding is animal feed. Maize and soy bean markets have globally 

experienced disruptions in recent years due to crop variations and increasing demand. The price 

rise of these two products has led to a surge in the price of concentrated feeds, which are mainly 

made from these two imported components. 

Moreover, many regions, especially in the central and southern parts of the country, have 

experienced a significant rainfall deficit this year. The drought has impacted water resources and 

fodder availability. Farmers are forced to rely on concentrates to feed and save their animals. 

To be sufficiently profitable, pure-blood heifers must be chosen. We can quote as an example 

some breeds which are adapted for operation in Tunisia: 

- Holstein-Friesian cows: These cows are the most common in Tunisia. They are known for the 

abundance of milk they produce and their great ability to withstand hot weather conditions.  

- Angus cows: Scottish breed. Red or black, tolerant to bad weather conditions and produces 

large quantities of milk. 

- Hereford cows: A British breed red and white colour. It can quite swiftly adapt to the 

environment.  

- Bretonne pie noir: A French breed that has a dual aptitude for meat and milk with prevalence 

for milk production. 

The productive lifespan of a dairy cow lasts between 7 and 8 years. The cow is slaughtered at the 

end of its productive period. 
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4.1 Required administrative authorisations 
 

In order to be able to carry out cattle breeding activity, the promoter must hold a professional 

farmer’s card which is granted the regional authorities under the supervision of the Ministry of 

Agriculture. The grant of the authorisation costs TND 7 (TND 2 for the official form from the 

governorates’ delegation and TND 5 stamp duty) and does not present any difficulties. Moreover, 

the specifications (untranslated appendix 4) which set out the features of the barn to be fitted out 

must be respected as they are required by the Ministry of Agriculture and followed up by the 

ONAGRI3. The activity being agricultural in nature, it is exempt from taxes. 

 

4.2 Training 
 

Training in this field is provided by the AVFA4. It is very important to ensure that the promoter has 

received adequate training as the heifers to be purchased are purebred and these strains are 

susceptible to disease and require special treatment. 

According to the conducted studies, a semi-integrated cattle breeding project should be chosen 

by promoters who have access to agricultural land that can be used for fodder crops. 

The initial investment can be summarised in the table below: 

Section In TND In € 

Purchasing three (3) heifers 24,000 7,248 

Insurance 1,050 317 

Barn layout 5,000 1,510 

Grant of professional card 7 2 

Veterinary care 300 91 

Fodder 500 151 

TOTAL 30,857 9,319 

 

To maximise profitability in the first year, the assumption is to invest in three inseminated heifers 

(first calving). The current market price of a purebred inseminated heifer is TND 8,000. It should 

be noted that, according to all representatives, this price may still increase in light of current 

market developments. 

The layout of the barn is to be carried out in order to comply with the legal norms (appendix 4, 

untranslated). 

During the first year, the completion of three calvings (one calving per cow) will cause a halt in milk 

production for 60 days. The calves will then be sold TND 2,000 each. The selling price will be 

subtracted from the annual expenses to determine the margin. 

                                                           
3 National Agriculture Observatory 
4 Agricultural Extension and Training Agency  
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The insurance covers two major risks: 

- The death of the cow: the replacement price; 

- The disability of the cow: the cow will be sold as red meat; the insurance will cover the 

remaining replacement cost of the cow. 

Semi-integrated breeding allows the substitution of part of the supplied feed by green feed 

(fodder), which is much cheaper. 

The annual off-soil milk production is about 15 litres/cow per day. The production is ensured for 

305 days. 

After consultation with the Agency for the Promotion of Agricultural Investments (APIA) and the 

relevant services, the annual consumption of a heifer is:  

- 1.46 tons of hay 

- 1.5 tons of straw 

- 2.5 tons of livestock feed 

Livestock depreciation is calculated based on 7 years of production. 

As mentioned above, the sale price of calves was subtracted from expenses. The projected income 

statement will be calculated as follows: 

Section Litre/ton UP in TND UP in € Total in TND Total in € 

Annual turnover 13,725 1,080 0.326 14,823 4,477 

Hay  4.38 333 101 -1,460 -441 

Straw 4.5 750 227 -3,375 -1,019 

Greenery 4     -500 -151 

Concentrated 6 1,050 317 -6,300 -1,903 

TOTAL annual expenses 
Feed 

      -11,635 -3,514 

Barn rent       -1,000 -302 

Depreciation of livestock       -2,286 -690 

Calves’ sale 3 2,000 604 6,000 1,812 

Total annual costs       -8,921 -2,694 

Annual net profit       5,902 1,782 

Annual net cash flow       8,188 2,473 

 

4.3 Summary table 
 

Cattle breeding 
Investment  

in TND 
Investment 

 in € 
Net annual 

profit in TND 
Net annual 
profit in € 

Semi-integrated cattle breeding 30,850 9,319 5,902 1,782 
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V. Coastal or small-scale fishing 
 

Fishing in general and coastal fishing in particular has always been of special importance in Tunisia. 

Indeed, the total length of the Tunisian coasts is 1350 km with two coastlines. Fishing is a sector 

of activity of choice for a large part of the Tunisian population, especially those living in coastal 

and port towns. This sector of activity represents more than 1.1% of GDP and accounts for more 

than 53,000 jobs. 

The port infrastructure comprises 41 ports, including ten deep-water ports: Tabarka, Bizerte, 

La Goulette, Kélibia, Sousse, Téboulba, Mahdia, Sfax, Gabès and Zarzis and 31 coastal ports and 

docks. The total capacity of these ports is 150,000 tons of seafood per year. 

The fleet of inshore barks is around 13,640 units representing 93% of the overall fishing fleet. The 

sector accounts for almost 36,147 sailors. 

The most common material used for the manufacture of fishing boats is wood. Small and medium-

sized boats mainly use eucalyptus wood and other high-quality woods. 

The current Tunisian fisheries legislation does not provide a clear and explicit legal definition of 

small-scale fishing. In practical terms, this activity is generally associated with inshore fishing, 

which is usually carried out at shallow depths on board small boats equipped with an outboard or 

inboard motor and whose total length does not exceed 15 m, also known as ‘flouka’. 

In Arabic, the word ‘flouka’ means boat in general, without any specific distinction. However, in 

the marine jargon, the flouka is a small boat that generally used for coastal fishing, longline fishing 

to catch garnishes and common dolphinfish using all types of equipment such as gillnets and 

trammel nets, in addition to trawls and purse seines.  

These boats are generally equipped with an outboard motor with an average motor power of 9.9 

HP. 

 

5.1 Required administrative authorisations 
 

-The manufacture or importation of a boat is subjected to an authorisation of the Ministry of 

Agriculture which is granted upon request. However, the government authorities have decided not 

to grant this type of authorisation any more as the sector is saturated. In order to be able to 

operate nowadays, it is mandatory to buy a used boat in order to benefit from the associated 

authorisation with the possibility to renovate it entirely (size, motor…).  

The sailor must be in possession of a professional booklet, which can be granted upon request, 

one of the required documents being Bulletin No. 3 (absence of criminal history) and he must be 

enrolled in the fishermen’s register.  

-For boats longer than 7.20 metres, the captain must hold a permit issued by the OMMP5 

The activity being agricultural in nature, it is exempt from taxes. 

 

                                                           
5 The Office of the Merchant Marine and Ports 
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5.2 Training 
 

Marine navigation and fishermen training are essential to be able to operate. However, given the 

current market situation, access to a share in the inshore fishing sector should be restricted to 

experienced sailors. 

Fishing activity is heavily influenced by weather conditions. The trammel net is the most used 

fishing gear due to its high level of selectivity and profitability. Gillnet is the second most used 

fishing gear.  

While the required investment for the boat and fishing equipment is roughly comparable for all 

regions, the performance in terms of quantity and price varies as shown in the table below (annual 

production and prices of inshore fishing by area).  

 

(Figures for 2019, source DGPA6) 

Area City 
Nb. of 
boats 

In tons In KTND In K€ 
Average 
in tons 

per boat 

Average 
in TND 

per boat 

Average 
in € per 

boat 

AREA 1 

Mahdia 1,430 7,234 75,068 22,671 5,059 52,495 15,854 

Sousse 423 1,703 20,699 6,251 4,026 48,934 14,778 

Sfax 4,214 24,438 200,505 60,553 5,799 47,581 14,369 

Nabeul 512 2,272 21,065 6,362 4,438 41,143 12,425 

AREA 2 

Medenine 2,887 9,400 99,226 29,966 3,256 34,370 10,380 

Gabès 563 4,447 19,276 5,821 7,899 34,238 10,340 

Monastir 1,074 1,932 26,682 8,058 1,799 24,844 7,503 

AREA 3 

Béja 153 428 2,569 776 2,797 16,791 5,071 

Bizerte 1,361 1,865 16,121 4,869 1,370 11,845 3,577 

Grand Tunis 1,023 839 11,097 3,351 0.820 10,848 3,276 

TOTAL   13,640 54,558 492,308 148,677 4,000 36,093 10,900 

 

 

 

It is therefore appropriate to carry out the study based on the average price per group area: 

Area 1: Nabeul, Sousse, Mahdia and Sfax 

Area 2: Monastir, Gabès and Medenine 

Area 3: Grand Tunis, Béja and Bizerte  

                                                           
6 Directorate General for Fisheries and Aquaculture 
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We will consider as an initial investment, the manufacture of a 5.50 metres long boat using a new 

technique (resin) which is cheaper both in initial investment and maintenance costs with a 9.9 hp 

engine: the initial investment being the same for all areas. 

The 5.50 metre resin boat costs TND 7,000, the purchase of a used boat with a view to operating 

its licence costs TND 3,500. 

The 9.9 engines are mainly represented by two brands: Yamaha and Suzuki, the price of the latter 

brand is much lower at around TND 6,300. 

To get started, the sailor also needs fishing equipment and mainly batches of nets (gillnets or 

trammel nets depending on the targeted fishery), the minimum is 15 batches whose unit price is 

TND 180, i.e., TND 2,700. 

The initial investment is therefore as follows: 

Section In TND In € 

Authorisation purchase 3,500 1,057 

5.50 m resin boat 7,000 2,114 

Annual GPS subscription plan 80 24 

9.9 hp engine 6,300 1,903 

Batch of nets 2,700 815 

Fuel for 2 outings 100 30 

TOTAL 19,680 5,943 

 

The average number of outings per year is between 120 and 180 days, we will consider the average 

being 150 days. 

Personnel costs represent half of the turnover after deduction of fuel costs which are TND 40 per 

trip. In this specific case, as the promoter is part of the crew – two sailors for this type of boat in 

any given area – he will also have a share of the turnover as a sailor, and this share will be deducted 

from the personnel costs Section, which will consequently be equal to the salary of a single sailor. 

The calculation of the average turnover per area was made based on the above statistical data, 

allowing for annual price increases due to inflation. 

 

5.3 Area 1 (Nabeul, Sousse, Mahdia and Sfax) 
 

Section In TND In € 

Annual turnover 53,243 16,079 

Fuel 6,000 1,812 

Personnel costs 11,811 3,567 

Boat maintenance 1,000 302 
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Insurance 600 181 

Berth rental 300 91 

Boat amortisation 3,960 1,196 

Equipment amortisation 2,700 815 

Total annual charges 26,371 7,964 

Annual net profit 26,872 8,115 

Annual net cash flow 33,532 10,127 

 

For inshore fishing activity, the berth rental fees are the same regardless of the location. 

5.4 Area 2 (Monastir, Gabès and Medenine) 
 

Section In TND In € 

Annual turnover 34,889 10,536 

Fuel 6,000 1,812 

Personnel costs 7,222 2,181 

Boat maintenance 1,000 302 

Insurance 600 181 

Berth rental 300 91 

Boat amortisation 3,960 1,196 

Equipment amortisation 2,700 815 

Total annual charges 19,882 6,004 

Annual net profit 15,006 4,532 

Annual net cash flow 21,666 6,543 

 

5.5 Area 3 (Grand Tunis, Béja and Bizerte) 
 

Section In TND In € 

Annual turnover 14,740 4,452 

Fuel 6,000 1,812 

Personnel costs 2,185 660 

Boat maintenance 1,000 302 

Insurance 600 181 
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Berth rental 300 91 

Boat amortisation 3,960 1,196 

Equipment amortisation 2,700 815 

Total annual charges 16,745 5,057 

Annual net profit -2,005 -605 

Annual net cash flow 4,655 1,406 

 

5.6 Summary table 
 

The figures below show that area 3 is not sufficiently profitable to ensure the sustainability of 

inshore fishing projects; hence, the table below shows the data for areas 1 and 2. 

 

- Inshore fishing 
Investment in 

TND 
Investment in € 

Net profit in 
TND 

Net profit in € 

Area 1 (Nabeul, Sousse, Mahdia and 
Sfax) 

19,680 5,943 26,872 8,115 

Area 2 (Monastir, Gabès and 
Medenine) 

19,680 5,943 15,006 4,532 

Average figures 19,680 5,943 20,939 6,324 
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VI. Conclusion  
 

The work that was carried out throughout the mission led to the following results: 

 

  Restaurant industry Cattle breeding Inshore fishing 

Initial investment cost in €  8,207 9,319 5,943 

Projected net monthly profit in € 818 149 527 

Average monthly cost of living (for 1 
person) in € 

139 139 139 

Projected net yearly profit in € 9,813 1,782 6,324 

Average yearly cost of living (for 1 
person) in € 

1,668 1,668 1,668 

 

Thus, the three activities provide the promoter with a sufficient source of income to meet his needs. 

We can note that the cattle breeding sector is the least profitable one and requires the highest initial 

investment cost. The inshore fishing sector retains barriers to entry due to the moratorium on the 

grant of new fishing authorisations. 

Moreover, for reintegration projects in the study’s three sectors to be successful, the following should 

be emphasised: 

- Restaurants in medium-sized non-tourist cities and rural areas should be avoided; 

- To ensure sustainability of any cattle breeding protect, it is essential that the beneficiary have 

access to agricultural land. Furthermore, the generated profit is not high enough to support a 

family; 

- Bizerte, Béja and Grand Tunis areas should be avoided when it comes to inshore fishing. 
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VII. Annexes (not translated) 
 

Annexe 1 – List of contacted persons and structures 
 

Nom Organisme Implantation 

Mecharek Zeineb ADDCI Zarzis 

Rachid Hammami Agriculteur / Eleveur Béja 

Taher Seghaier Agriculteur / Eleveur Kairouan 

Mourad Dhouib Agriculteur / Eleveur Mnihla 

Selim Almia Almia Group / Vente matériel de restauration Tunis / tout le territoire 

Lamloumi Naima ANETI Médenine 

Tarhouni Samir APIA Médenine 

Kaouther Kouki APIA Tunis / tout le territoire 

Ben Dhia Ons Architecte en construction navale / armateur Bizerte 

Walid Fekih Armateur / Constructeur de barques Utique 

Ramzi Nammouchi Armateur / Constructeur de barques Grombalia 

Mhammedi Jamel CGPS Médenine 

Riahi Fethi CGPS Tunis 

Abdelaziz Ben Abid Consultant Tunis 

Kachroudi Mohsen CRDA Médenine 

Haykel Chebane Directeur des crédits / SG Tunisie Tunis / tout le territoire 

Mohamed Ben Abdennebi Elevage bovin / bénéficiaire intervention OFII Bizerte 

Neji Tounsi Elevage bovin / bénéficiaire intervention OFII Bizerte 

Mohamed Zmander Enda Tamweel Tunis / tout le territoire 

Kahia Kereddine Enda Tamweel Tunis / tout le territoire 

Fayçal Yaacoubi Fournisseur Génisses Tunis / Sousse 

Sami Ben lamine Frigotechnique / Vente matériel de restauration Tunis / tout le territoire 

Zaidi Yemna ODS-DRD Médenine 

Ghazouani Manel OMEDRH Centre / nord 

Naggazi Abdessalem OMEDRH Centre / nord 

Jamai Mounir OTE Médenine 

Mehdi Chatti OTE Tunis 

Beldi Olfa OTE Tunis 

Hafsi Kechiche Pêche côtière Hergla Sousse 

Fayçal Hammami Pêche côtière / bénéficiaire intervention OFII Radés / Tunis 

Sami Bououd Restaurateur Nabeul 

Slaim Kharrat Restaurateur Tunis 

Oussama Loukil Restaurateur fastfood Grand Tunis 

Achraf Badreddine Restaurateur fastfood Monastir 

Ahmed Taabouri Restaurateur fastfood Tunis 

Faouzi Héni SOHAB / Fabricant aliments pour bétails Goubellat 

Zouhair Chaouech Restaurateur fastfood / hôtelier Monastir 
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Annexe 2 – Workshop report   

 
Compte-rendu de l’atelier de restitution des 
résultats préliminaires de l’étude : détermination 
des montants moyens pour le lancement d’un projet 
de micro-entreprise pérenne dans trois secteurs 
économiques clés en Tunisie 

 
 

 
 

Hôtel Laico – Tunis, 6 décembre 2021 
 
 

Organisé par Orga Audit, sous l’égide de la représentation de l’OFII en 
Tunisie et le Réseau Européen du Retour et de la Réinsertion (ERRIN) 
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Agenda 
 

 

  

08 :30- 09 :00 Accueil et enregistrement des participants  

09 :00- 09 :30 

Mot d’ouverture :  
OFII- RE TUNISIE : Mme Sophie KAPUSCIAK 
Projet ERIN : Amélie VANDELOUW (chargée du projet ERRIN) 
 

09 :30- 09 :45 
Présentation du contexte général de l’étude  
 
Cabinet ORGA AUDIT 

09 :45- 10 :15 
Présentation des résultats préliminaires pour le secteur de la restauration 
 
Cabinet ORGA AUDIT 

10 :15- 10 :45 
Présentation des résultats préliminaires pour le secteur de la pêche 
 
Cabinet ORGA AUDIT 

10 :45- 11 :00 Pause-café  

11 :00- 11 :30 
Présentation des résultats préliminaires pour le secteur de l’élevage bovin 
 
Cabinet ORGA AUDIT 

11 :30- 12 :00 

Atelier de travail : répartition des participants par secteur d’activité afin 
d’échanger et discuter des données collectées et présentées par le Cabinet  
ORGA AUDIT 

12 :00- 12 :45 Séance d’échange avec les participants et collecte des remarques 

12 :45- 13 :15 

Présentation des Estimations du coût de la vie par profil socioéconomique. 
Synthèse des montants moyens à allouer pour un projet individuel de 
réinsertion 
 

13 :15- 13 :30 
Clôture de l’atelier 
Mot de clôture par l’OFII et le cabinet ORGA AUDIT 

13 : 30 Déjeuner 
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Participants 
 

Participants présents : 

Beldi olfa OTE 

Hayfa Bouchiba CGPS 

Mnasri Kais OFII 

Ghazouani Manel OMEDRH 

Ben Dhia Ons AuchYacht 

Almia Slim Groupe Almia 

Kahia Khereddine Enda Tamweel 

Abidi Adel ANETI 

Mouna Kacem CEFA Tunisie 

Abdelaziz Ben Abid Consultant 

Zaghdoudi Naima Christine OFII 

Chargui Adel OTE Tunis 

Mehdi Chatti OTE Tunis 

Wael Charfi ANETI 

Sophie Kapusciak OFII 

Meha Farhat OFII  

Kouki Kaouther APIA 

Yasser Krima ORGA AUDIT 

 

Participants en ligne : 

Adem Hajri 
  
conseiller ANETI- Bizerte 

Bachir Essalah  Conseiller OTE- Tataouine 

Hichem Harbaoui  Conseiller CGPS- Kairouan 

Mounir JEMAI             Conseiller OTE-Médenine 

Mohamed YOUSSEF  Conseiller OTE- Kairouan 

Viera SCHIOPETTO  Opérateur CIES 

Zaineb Mcharek  Opérateur ADDCI 

Sarra Bouazza  OTE Tunis 

Anis MHERA  Opérateur ADDCI 

Seifddine Khemiri  Opérateur CEFA 

Marion Grégoire OFII- Paris  

Amélie Vandelouw  ERRIN 
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Le représentant ORGA AUDIT a rappelé le contexte et les objectifs de l’atelier de restitution, la 

première étape sera de procéder à une présentation des chiffres et des conclusions du rapport 

préliminaire, ces données seront discutées et validées. 

La deuxième étape est de constituer trois groupes de travail : un groupe pour chaque secteur 

d’activité sélectionné. Chaque groupe pilotera l’actualisation des données relatives au secteur 

concerné et les résultats seront discutés et validés en plénière. 

Les participants en ligne ont pu échanger lors de la séance des groupes de travail sur l’ensemble 

des trois secteurs d’activités économiques et leurs observations ont été intégrées dans le présent 

compte-rendu. 

Le représentant ORGA AUDIT est ensuite passé à la présentation du rapport préliminaire. Les 

conclusions tirées sont déclinées ci-dessous par secteur d’activité. 

La restauration 
Après les discussions, les conclusions suivantes ont été tirées : 

- La nécessité de se conformer strictement aux exigences réglementaires concernant les 

conditions d’hygiène des locaux, ce qui va engendrer un coût initial incompressible de 11850 TND 

comme présenté dans le rapport préliminaire 

- Ne pas prendre en compte la valeur d’acquisition du fonds de commerce lors de 

l’investissement initial et opter pour la location de locaux sans fonds de commerce 

- Ne pas accepter d’initier des projets de restauration rapide dans les moyennes villes non 

touristiques et dans les petites villes en raison de leur faible rentabilité 

Le groupe de réflexion suivant a été constitué des personnes suivantes en présentiel : 

 Olfa Beldi 

 Wael Charfi 

 Abdelaziz Ben Abid 

 Haifa Bouchiba 

 Kais MNASRI 

Le groupe de travail a présenté ses conclusions qui ont été discutées et validées par l’assistance. 

Grandes villes 
Pour les grandes villes, la nécessité de prévoir un four à pizza et limiter les équipements au 

minimum, l’investissement initial sera le suivant : 

Rubrique En TND 

Investissement initial incompressible 11 850 

Four à pizza 4 000 

Fourneau 3 500 

Robot de cuisine 350 

Trancheuse 350 

Ustensiles et batterie de cuisine 1 200 

Vaisselle, couverts et accessoires de table 1 000 
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Coupe frite 250 

Friteuse 600 

Machine à Pannini 800 

Plaque 1 200 

Aménagement local 3 000 

Loyer et fonds de roulement 4 000 

Frais divers 500 

TOTAL 32 600 

. 

Moyennes villes touristiques 
 

Les équipements nécessaires à l’exploitation d’une unité de fastfood ne sont pas tout à fait les 

mêmes, après discussions le tableau ci-dessous a été validé par l’assistance. 

 

Rubrique En TND 

Investissement initial incompressible 11 850 

Cuisinière 600 

Ustensiles et batterie de cuisine 1 200 

Vaisselle, couverts et accessoires de table 200 

Fritteuse 600 

Machine à Pannini 800 

Plaque 1 200 

Aménagement local 2 000 

Loyer et fonds de roulement 2 800 

Frais divers 500 

TOTAL 21 750 

 

Les autres données ont été validées. 

L’élevage bovin 
 

Après discussions, les conclusions suivantes ont été tirées : 

- Eliminer les projets d’élevage bovin hors sol en raison de leur faible rentabilité et n’accepter 

que les projets d’élevage bovin semi-intégrés 

- Considérer les projets dont les promoteurs sont issus de milieux agricoles et rodés aux 

activités d’élevage 
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- Exiger l’achat initial de génisses inséminées ou « pleines » qui assurent une meilleure 

rentabilité lors du démarrage  

- Cotiser à une police d’assurance s’élevant à 5% du prix d’acquisition des génisses 

- Actualiser les hypothèses de production en limitant la moyenne quotidienne produite par 

génisse à 15 litres par jour 

Le groupe de réflexion suivant a été constitué des personnes suivantes en présentiel : 

 Manel GHAZOUANI 

 Kaouther Kouki 

 Khereddine KAHIA 

 Maha FARHAT 

 Adel ABIDI 

Le groupe de travail a présenté ses conclusions qui ont été discutées et validées par l’assistance, 

l’investissement initial sera le suivant : 

Rubrique En TND 

Achat trois (3) génisses pleines 24 000 

Assurance 1 050 

Agencement étable 5 000 

Obtention carte professionnelle 7 

Soins vétérinaires 300 

Fourrages 500 

TOTAL 30 857 

 
La pêche côtière ou artisanale 

 

Après discussions, les conclusions suivantes ont été tirées : 

- Une nouvelle technologie permet désormais de construire des barques performantes et moins 

coûteuses en utilisant une résine spéciale. Il y a lieu de recommander lors des investissements en 

pêche côtière des barques de 5.50 mètres fabriquées à partir de cette résine spéciale au lieu du 

bois, la barque couterai alors 7000 TND et nécessitera moins de frais d’entretien. 

- Les autorisations pour de telles barques n’étant plus accordées par les autorités, il y a lieu 

d’inclure le coût d’achat d’une ancienne barque pour pouvoir bénéficier de l’autorisation y 

relative à savoir 3500 TND 

- Souscrire à une police d’assurance annuelle s’élevant à 600 TND/an 

- Procéder à un abonnement annuel pour pouvoir bénéficier des services GPS s’élevant à 

80TND/an 

- Le nombre de marins sera limité à deux personnes dont le promoteur lui même 

- Eviter la création de projets de pêche côtière dans la zone 3 : Grand Tunis, Bizerte et Béja 

Le groupe de réflexion suivant a été constitué des personnes suivantes en présentiel : 
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 Mouna KACEM 

 Ons BEN DHIA 

 Mehdi CHATTI 

 Naima Christine ZAGHDOUDI 

En prenant en compte toutes les recommandations et les conclusions discutées, l’investissement 

initial est le suivant : 

Rubrique En TND 

Achat autorisation 3 500 

Barque 5,50 m en résine 7 000 

Abonnement annuel GPS 80 

Moteur 9,9 cv 6 300 

Lots de filets 2 700 

Carburant pour 2 sorties 100 

TOTAL 19 680 

 

Le chiffre d’affaires à réaliser avoisinera les 50 000 TND, ce qui permettra d’assurer la pérennité 

du projet. 
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Annexe 3 – Production requirements – restaurant industry 
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Annexe 4 – Production requirement cattle breeding 
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